
 

 

INTRODUCTION 
 
 
Dear Mayor and Council, 
 
As mandated by you on October 5, 2020, we herein 
submit a final report representing our consolidated 
recommendations per department of the City of 
Westmount in terms of improving the City’s 
universal accessibility efforts. 
 
In order to provide context, we include a brief introduction as to 
the coming to being of this committee; a description of the 
committee’s structure and mandate, as well certain assumptions 
and guiding principles made by committee members during its 
review. 
 
While this report signals the completion of this Committee’s 
mandate, we trust that there will be follow-through on these 
recommendations and that a transition will take place in order to 
focus a next phase of review and recommendation efforts. It is the 
Committee’s suggestion that this report be published along with 
the City’s next annual Action Plan for Persons with disabilities and 
that follow-through on the recommended actions appear in 
subsequent reports. As per a transition towards the next phase of 
review and recommendation efforts, the recommendations are as 
follows:  
 
1) The Committee supports the suggestion from its employee 
members that an internal committee be formed within the 
administration to support the execution of the Committee’s  
recommendations and establish a channel through which input 
from the public can be received on an ongoing basis. 
 

2) The Committee recommends that a standing committee be 
formed with an ongoing mandate to provide fresh impetus and 
support regarding matters of universal accessibility. While 
membership could be rotational and frequency of meetings 
reduced to a few per year, such a committee would be a useful 
resource to the administration as it seeks to implement 
improvements.    
 
We thank Council members for the opportunity to serve on this 
Committee and departmental directors for their presentations and 
engagement. Departmental directors’ willingness to listen, learn 
and openly consider the issues presented left Committee 
members very impressed and optimistic regarding the follow-
through of its recommendations. In their review of our 
recommended actions, we welcome their ideas to further improve 
on the suggestions made in order to help us reach our mutual 
objective for an accessible Westmount. 
 
Committee members remain available should any member on 
Council have any comments or questions. 
 
Best regards, 
 
THE WESTMOUNT ACCESSIBILITY ADVISORY COMMITTEE 
Chair and member from Council: Marina Brzeski, Commissioner 
of Sustainability & Accessibility 
Member from Council: Anitra Bostock, Commissioner for Public 
Security & Traffic 
Employee member: Andrew Laplante, Dept. of Engineering 
Resident member: Krista Leitham 
Resident member: Sheldon Lewis 
Resident member: Aren Prupas 
Employee member: Christopher Rogers, Dept. of Urban Planning 
Resident member: Christophe Sepulchre 
Resident member: Paul Vinet 
(Mayor Christina Smith, de facto member) 
 



 

 

1.  How the Accessibility Advisory Committee (the  
“Committee”) came into being 
 
Prior to the Committee coming into being and since 2005, the City 
of Westmount published and continues to publish an annual 
action plan to improve the social, professional and educational 
integration of persons with disabilities in the local community. This 
is in compliance with the Quebec provincial Act to secure 
handicapped persons in the exercise of their rights. The Action 
Plan summarizes the achievements of the administration’s 
objectives identified in the preceding year, including the recurring 
programmes and other services provided, and identifies new 
objectives for the subsequent year. 
 
While the process inspires continuous improvement, it has been 
brought to the Committee’s attention that a number of factors 
have come into play recently to indicate a stronger need for 
input. Among others, what convinced Westmount City Council to 
proceed with the formation of an accessibility advisory committee 
— a first of its kind — is as follows: 
 

• The recommendation, in 2019, by the Office des personnes handi- 
capées du Québec to form a working committee (see Appendix 1); 
 

• Demographic data indicating a growing number of residents living with 
some form of disabilities in Westmount, estimated at about 4,500 
(Canadian Survey on Disability, 2017; see Appendix 2); 

 

• The COVID-19 pandemic drawing attention to the needs of our most 
vulnerable citizens; 
 

• The appropriate timing of receiving input from residents living with 
some form of disabilities, in light of Imagine Westmount 2040 and 
forthcoming urban planning by-law review. 

 
At its Council meeting on October 5, 2020, Westmount City 
Council established the Accessibility Advisory Committee (see 
Appendix 3), naming its members from the Westmount 
community (see member Bios in Appendix 4), who represent the 
interests of persons with visible or non visible disabilities, 

including vulnerable seniors, and specifying a specific mandate as 
follows:  
 

“To produce a report to Council with recommended actions, per 
administrative departments and/or sector of activity, to further 
enhance access for inclusion for persons with disabilities to fully 
participate in City services and civic life in Westmount.” 

 
2.  Committee structure and process 
 
Starting in October 2020, the Committee held monthly virtual 
Zoom meetings with departmental directors (See Calendar of 
meetings in Appendix 5) and mid-month brainstorm meetings to 
identify opportunities and recommended actions. Minutes of 
Committee meetings were then tabled at subsequent Council 
meetings and posted on the City website. (See Minutes in 
Appendix 6.) 
 
3.  Guiding principles, assumptions, terminology and 
constraints 
 
There were no specific meetings to establish guiding principles 
and terminology. Compliance with universal accessibility 
regulations was not a guiding principle and was rarely mentioned. 
Instead, what organically developed throughout Committee 
discussions was a perspective of planning for accessibility and 
diversity as a practical, economic and creative problem-solving 
opportunity. Consensus was easily and quickly formed. It is the 
Committee’s belief that a common vision towards an “inclusive” 
Westmount and perspective on what it means to be “inclusive” 
and “universally accessible” is necessary to avoid any 
misinterpretations of the Committee’s consolidated 
recommendations per department. Below are a few areas that 
were highlighted during Committee discussions. 
 
a) SMART objectives vs. General recommendations 
Committee members were given a brief department presentation 
before embarking on a question and answer period around 
universal accessibility. While these presentations were very well 



 

 

prepared, members could not be expected to grasp the necessary 
details in order to develop recommended actions that were 
SMART (Specific, measurable, actionable, realistic and timely). It 
is the Committee’s hope that Council invite department directors 
to adapt and adjust the general recommendations into SMART 
objectives with timelines according to priority, resources and 
costs, assuming that those areas where services are the most 
inequitable would receive the most resources and attention. 
 
b) The emphasis on an “inclusive” approach 
The Committee favours an “inclusive” approach, which means an 
integration of accessibility improvements into existing services 
and infrastructure versus a separate platform servicing those with 
one or more forms of disabilities. It is the Committee’s belief, not 
to mention basic common sense, that what benefits the needs of 
a person with a disability rolls over to benefit the entire 
community. 
 
c) An attention to both “visible” and “non-visible” disabilities 
During discussions, Committee members began to underline 
“visible” and “non-visible” disabilities whenever the word 
“disability” was mentioned, underlining the importance in 
considering both. The Committee recommends your review to 
consider both. 
 
d) Age bias and disabilities 
Age bias exists in many product certifications, from toys and 
sporting equipment to health and safety certifications for 
playground equipment. This was flagged by the Committee as 
problematic, given disabilities are not age-specific. One structure 
adapted to an 8-year-old may be equally adapted to a person in 
their adult years with a disability, for example. As such, it is the 
Committee’s recommendation to ensure age-bias is not carried 
over into Council decisions and administrative actions. 
 
e) The importance of direct engagement with persons living 
in Westmount with a disability 
There have been a number of « eureka » moments expressed by 
department directors and staff during discussions which revealed 

that a new perspective or solution had not been envisaged, or 
could be foreseen with difficulty, unless the person had similar 
barriers to access. The first such eureka moment was with the 
assumption that working documents shared with Committee 
members were accessible to all. They were not, and had to be 
adapted.   
 
It was furthermore noted that even when planning for people with 
disabilities, intentions often missed the mark. For example, a 
button to automatically open a door might be placed too high for 
wheelchair users or next to a door that opens towards the person, 
thus colliding with a mobility aid and unbalancing the individual. 
There were furthermore the less obvious needs of persons with 
non-visible disabilities that were underlined. If direct input from 
persons with disabilities were to be neglected, therefore, results 
could be exceptionally disappointing for all. Hence, this input 
is important in the planning for a future of inclusion. 
 
It is the above examples and rationale that has led the Committee 
to recommend a standing committee to ensure direct 
representation and input from persons with one or more forms of 
visible or non-visible disabilities. It is furthermore the Committee’s 
recommendation for the City to develop and improve 
communication channels to receive feedback on user experience, 
in such a way as to ensure that needs are met and the diversity of 
the population recognized. 
 
f) Improved access for people with disabilities is an improved 
access for the benefit of all 
While a city like Westmount faces challenges in meeting the 
needs of people with disabilities, these challenges provide 
opportunities to make progress in improving access for the benefit 
of all. After all, even those of us who were not born with a 
disability could break a limb or suffer other accident-related 
injuries resulting in temporary or longer term disabilities, not to 
mention the inevitable age-related health issues such as arthritis, 
hearing loss or reduced vision and overall mobility. 



 

 

RECOMMENDED ACTIONS 
 
 
 

COMMUNICATIONS 
 

 ISSUE RECOMMENDED ACTION,  
AS ADOPTED 

AREA OF  
INTERVENTION RESPONSIBILITY INDICATORS OF SUCCESS 

1 

Local merchants may not all be 
aware and sensitive to the special 
needs of clients with disabilities. 

Conduct an awareness campaign to 
sensitize merchants about the special 
needs of persons with both visible and 
non-visible disabilities; 
Leverage customer service training 
offered by organizations such as the 
Office des personnes handicapées du 
Québec; 
Invite merchants to meet potential 
customers with disabilities at an event 
to hear which services they need 
locally. 

Local  
businesses; 
Public education 

Communications Feedback from clients and 
merchants; 
Visible signage in businesses 
(voluntary). 
 

 

2 

The Access Westmount Guide 
currently assumes that all persons 
with disabilities share similar 
access issues, where in fact, 
solutions for some are obstacles 
for others.  

Review the Access Guide and consider 
organizing contents by disability; 
Partner with a rehab centre like 
MAB/Mackay to help prepare the guide 
if needed; 
Properly define the disabilities that the 
guide wants to address and consult 
users of the guide. 

Digital and 
printed 
documents 

Urban Planning; 
Communications 

Feedback from users of the 
guide. 

3 

In emergency situations, seniors 
are especially vulnerable and 
more likely to miss important 
safety information. 

Publicize the CodeRED service more, 
especially to seniors; 
Inform Contactivity; 
Inform residences for seniors in 
Westmount. 

Public education Communications, 
Public Safety;  
partner with 
Contactivity 

Number of individuals 
registered in CodeRED, the 
Vulnerable Persons Registry 
and Good Morning 
Westmount. 



 

 

4 

Not knowing ahead of time of 
potential accessibility issues when 
using public buildings or parks 
can dissuade visits and bring 
stress to persons with disabilities. 

Improve the accessibility signage 
outside of buildings and at the entrance 
of parks. 

Signage Urban Planning;  
Public Works; 
Communications 

Installation of more visible 
signs in public buildings for 
physical access, hearing 
loops and other aids; 
Feedback from the public. 

5 

Documents put out by the City 
should be in an accessible format. 

Select an accessible and secure format 
for documents and cease using 
inaccessible formats. 

Digital 
documents 

Communications Increased availability of 
accessible documents on the 
website and in City archives;  
Feedback from users. 

6 

The City’s website is not in 
compliance with the generally 
accepted WCAG 2.1AA (Web 
Content Accessibility Guidelines) 
standard. 

Select a method to bring the website up 
to WCAG standards using internal code 
tools or third-party tools. 

Website Communications; 
Information 
Technologies 

Feedback from users. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

ENGINEERING 
 

 ISSUE RECOMMENDED ACTION,  
AS ADOPTED 

AREA OF  
INTERVENTION RESPONSIBILITY INDICATORS OF SUCCESS 

1 

Not all of Westmount’s public 
buildings are fully accessible; 
Some buildings have 
maintenance issues (e.g., WRC 
elevator, Victoria Hall elevator). 
 

 

Develop a building management plan that 
foresees a goal of rendering all municipal 
buildings accessible: 
a) Create an “accessibility” budget code 
for tracking purposes; 
b) Create a communication channel for 
input specific to building accessibility. 

Buildings Engineering Have a confirmed schedule 
with target dates to make all of 
Westmount’s public buildings 
accessible. 
 

2 

Some sidewalks still have 
hazards for persons with visual 
impairments (e.g., some street 
trees have grates, others not). 

Review the planting method for trees on 
sidewalks or in bump-outs to find 
solutions that will eliminate obstacles for 
persons with visual impairments;  
Consider such solutions as a frame 
structure around the tree —one that 
reinforces and protects the tree and at the 
same time, delimits the change in 
pavement and ground cover. 

Streets and 
sidewalks 

Engineering All sidewalks meet accepted 
universal accessibility 
standards. 

3 

Some residents have limited 
access to important 
communications (e.g., boil water 
advisories or to supplies of bottled 
water in the community), 
especially when subcontractors or 
the City of Montreal are involved. 

 

Continue promoting CodeRED; 
Provide resident-communications best 
practice guidelines to outside contractors 
to sensitize them of special needs (e.g. 
non-digital communication preferences of 
some residents without internet);  
Add surveillance to ensure critical 
information is disseminated to all; 
Ask recipients of CodeRED alerts to 
inform people who are not connected to 
the internet. 

Public 
education 

Communications All residents are informed of 
special situations. 
All contractors are aware of 
and follow through on City’s 
communications requirements. 



 

 

4 

During emergency response 
incidents, access to essential 
supplies by all is critical. 
Shortages can occur when 
demand suddenly peaks. 

Engage merchants in emergency 
response plans; for instance, ensure a 
supply of water and delivery options when 
there are water main breaks. 

Local  
businesses 

Public Safety Communication and 
agreements between the City 
and local enterprises. 

5 

The stage at Victoria Hall serves 
a special role in awards 
ceremonies, such as the Sports & 
Rec banquets, but is not 
accessible to all. It might be 
hurtful to a child’s self esteem not 
to be able to access the stage to 
receive an award alongside 
peers. 
 

Find both a short-term and long-term 
solution to having a universally-accessible 
stage at Victoria Hall. 
 

Buildings Engineering; 
Library and 
Community 
Events 

VH stage is fully accessible for 
public events, or setup is 
organized for the use of the 
concert hall floor. 

6 

The elevator at the WRC often 
malfunctions and there are no 
clear alternatives. 
 
(See Sports & Recreation,  
point 3) 
 

Review the functioning of the elevator at 
the WRC; document a repair process and 
post alternative ways to access the 
upper/lower floors via the outdoors, or by 
posting a number to call for assistance.  

Buildings Engineering; 
Library and 
Community 
Events 

Reliable access to the elevator 
and possible alternative access 
to other levels of the WRC. 

 
See Appendix 7 for complementary readings 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

 
 
 

HUMAN RESOURCES 
 

 ISSUE RECOMMENDED ACTION,  
AS ADOPTED 

AREA OF  
INTERVENTION RESPONSIBILITY INDICATORS OF SUCCESS 

1 

Few employees and candidates 
declare disabilities. 
 

Develop a network of agencies that can 
promote the City’s job postings and reach 
more persons with disabilities. 

Recruitment Human 
Resources 

An increase in the diversity of 
job applicants and employees.  

2 

Vacancies are a challenge to fill. 
A workforce that is diverse and 
includes persons with disabilities 
is challenging to develop. 

Exchange with HR departments from cities 
that have a ‘top inclusive employer’ 
designation and seek the same. 

Recruitment Human 
Resources 

As above. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 

HYDRO WESTMOUNT 
 

 ISSUE RECOMMENDED ACTION,  
AS ADOPTED 

AREA OF  
INTERVENTION RESPONSIBILITY INDICATORS OF SUCCESS 

1 

Persons with visual impairments 
have difficulty locating the 
pedestrian call button at some 
intersections. 

Harmonize the type of pedestrian call 
buttons at those intersections where they 
are installed across the City. The preferred 
format is the “Bulldog” design already in use 
at some crossings. 

Traffic lights Hydro 
Westmount; 
Transportation 
Advisory 
Committee 

Installation of equipment; 
Feedback from users. 

2 

There is insufficient time to cross 
Sherbrooke Street north/south. 

Increase the duration of pedestrian crossing 
lights at main intersections (e.g. Sherbrooke 
St. W. near merchant districts and 
retirement homes); 
Consider the use of card readers or RFID 
readers* at pedestrian crossings to accept 
an accessibility card that could extend the 
crossing duration in real time by the 
pedestrian. This card could be a universal 
Westmount access card, usable by Parks, 
Recreation, Library, and other applications. 

Traffic lights Hydro 
Westmount; 
Transportation 
Advisory  
Committee 

Testing and/or installation of 
equipment; 
Feedback from users. 



 

 

3 

Proper lighting of sidewalks and 
pathways are critical, but could 
be overkill for the amounts of 
time they are really needed. 
Other guidance techniques 
would also be useful. 

Test a “smart pole” with LED lights that dim 
automatically at night. This could allow 
lighting to be adjusted from a control room, 
but also by a card reader or even a smart 
phone application; 
Consider other applications “smart poles” 
can support beyond lighting. Once 
incorporated into the IT grid, poles could be 
outfitted with speakers for wayfinding, EV 
charging, and many other applications 
which go beyond accessibility to inclusivity. 

Street lighting Public Works; 
Hydro 
Westmount 

Control boxes moved; 
“Smart pole” technology studied 
and tested. 

 
 
* Card readers/RFID readers could make use of a city-wide accessibility card, which could be used for/by multiple departments for a wide variety of 
applications. 

 
 

LEGAL SERVICES 
 

 ISSUE RECOMMENDED ACTION,  
AS ADOPTED 

AREA OF  
INTERVENTION RESPONSIBILITY INDICATORS OF SUCCESS 

1 

Poll lineups dissuade persons 
with disabilities from voting. 

Consider one or more legally viable 
solutions and prominently publicize these: a 
faster lane for seniors and persons with 
disabilities to submit their ballots at 
elections; mail-in voting; ballot drop boxes. 

Elections 
planning 

Legal Services Turnout of voters that are 
seniors or persons with 
disabilities; 
Feedback from voters. 

2 

Information published in the 
website is difficult to access for 
persons with visual impairments 
using assisted devices. 

Re-label the nomenclature of the website 
files in order to improve access for residents 
that use assisted software. 

Access to  
documents; 
Access to 
City information 

Legal Services, 
Communications 

User-friendly website; 
Feedback from users. 



 

 

3 

Are we reaching the elderly? Survey seniors residing in CHSLDs, RPAs 
and private homes on how they obtain 
information concerning municipal activities, 
and whether or not they have internet 
access. 
 

Seniors DG’s office? 
Communications 

Feedback from users; 
participation in programmes. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

LIBRARY AND COMMUNITY EVENTS 
 

 ISSUE RECOMMENDED ACTION,  
AS ADOPTED 

AREA OF  
INTERVENTION RESPONSIBILITY INDICATORS OF SUCCESS 

1 

Residents may not be aware of 
easily accessible services and 
events offered by the City. 

Better publicize the Library and Community 
Events’ long list of inclusive services and 
events. 

Public education Library and  
Community 
Events 

Attendance at events; 
Feedback from Library 
members and from the public. 

2 

Library members may not be 
aware of books, films and other 
resources in the Library’s 
collection that deal with 
disabilities and universal 
accessibility. 

Develop a selected reading calendar in 
sync with various national and provincial 
disability recognition days. 

Public education Library and  
Community 
Events; 
Communications 

Production of reading lists, 
displays of books, and other 
resources; Promotion of loan 
materials. 



 

 

3 

Residents may not be aware of 
accessibility features in the 
Library and Victoria Hall 
buildings. 

Organize tours of the Library and Victoria 
Hall buildings. 

Public education Library and  
Community 
Events 

Production of tours; attendance 
and feedback from members. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PUBLIC SAFETY 
 

 ISSUE RECOMMENDED ACTION,  
AS ADOPTED 

AREA OF  
INTERVENTION RESPONSIBILITY INDICATORS OF SUCCESS 



 

 

1 

Many Westmounters are 
unaware of Public Safety’s 
Vulnerable Persons Registry 
(VPR) and Good Morning 
Westmount check-in service. 
Vulnerable persons may be 
difficult to reach using electronic 
media. 

Better publicize and promote the VPR, 
highlighting benefits such as for children 
seeking to gain more independence;  
Consider more printed materials that Public 
Safety officers can hand out to residents; 
Increase promotion and awareness through 
social media, local newspaper, city 
publications; 
Continue to organize events to meet 
residents in person (e.g., open house in 
Westmount Park with Contactivity). 

Public 
Education; 
Training of City 
personnel 

Public Safety; 
Communications 

Increased registration in VPR 
and GMW; 
Increased awareness of the 
services and resources 
available to Westmount 
seniors. 

2 

Not enough Westmounters 
know about the Access 
Westmount Guide, or tools like 
the accessible parking spaces 
map on the website; 
The Access Westmount Guide 
should be updated in a timely 
way (e.g., how to ask for an 
accessible parking space). 

Update the Access Westmount Guide with 
information about the VPR, Good Morning 
Westmount and how to contact the city; 
Add information about the access features 
of the City’s 28 municipal buildings and 
other structures, such as rest stations; 
Promote the Access Westmount Guide in 
various media. 

Public 
Education; 
Training of City 
personnel 

Urban Planning;  
Public Safety; 
Communications 

Awareness of the Access 
Westmount Guide; 
Feedback from users. 

3 

Persons with disabilities cannot 
easily find parking in all areas of 
the City. 

Review accessible parking priorities on off-
metered streets; 
Consider harmonizing parking policy with 
City of Montreal’s policy, which allows for 
free parking with the accessibility vignette. 
 
(See Appendix 8) 

Parking Public Safety; 
Transportation 
Advisory 
Committee 

Feedback from users of 
accessible parking spaces. 

4 

Westmount residents of all ages 
could be better aware of the 
vulnerable persons around 
them. 

Use City events to raise awareness and 
provide reminders about universal 
accessibility; 
Consider a youth programme in 
collaboration with local schools to have 
students accompany officers on patrol 

Public education Public Safety; 
Communications 

Number of registrations in 
VPR and GMW; 
Awareness of the CodeRED 
service. 



 

 

5 

Public Safety officers know the 
community well and provide 
support to seniors and other 
vulnerable persons: how can we 
help the department further 
champion universal accessibility 
and raise public awareness 
about related issues? 

Designate Public Security as the 
ambassadors of “Accessible Westmount”;  
Engage officers to assess accessibility-
related priorities for the City; 
Encourage residents to spread the word 
about these services to neighbours and 
friends. 

Public 
education, 
Training of City 
personnel 

Public Safety, 
Communications 

Feedback from the public; 
Ongoing development and 
use of Public Safety 
communications tools related 
to accessibility. 

 

See Appendix 8 for a list of complementary readings 

 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

PUBLIC WORKS 
 

 ISSUE RECOMMENDED ACTION,  
AS ADOPTED 

AREA OF  
INTERVENTION RESPONSIBILITY INDICATORS OF SUCCESS 

1 

Lack of input from users of 
public spaces regarding 
equipment to be purchased for 
public use. 

Review purchasing process to include end-
user testing by individuals with disabilities or 
input from institutions specializing in a wide 
range of visible and non-visible disabilities 
for all age groups. 

Purchasing 
policy 

Public Works Feedback from users; 
Ongoing consultation 
process established. 

2 

Risk of collision with temporary 
street signs by persons with 
visual impairments. 
Lack of accessibility for 
wheelchairs on public 
sidewalks. 

Avoid, if possible, the placement of any on-
street signage whose width at the base is 
narrower than its width in any vertical 
position below 6.5’ (or so); or ensure the 
placement of such signage is well out of the 
pedestrian pathway (e.g., diamond-shaped 
signage); 
Evaluate footpath obstacles that may be 
problematic for those with reduced sight. A 
system could be created to give audible 
warnings about upcoming hazards. Such an 
innovation could involve multiple city 
departments such as Hydro Westmount, 
Urban Planning, Communications and 
others.  

Street 
signage — 
temporary 

Public Works; 
Public Safety 

Specifications added to 
public tenders; enforcement 
of work by contractors. 

3 

Risk of collision with street light 
control boxes for persons with 
visual impairments using a cane 
or a canine guide. 

Avoid placement of street light control boxes 
at or below head level. 

Traffic lights Hydro 
Westmount 

Control boxes measured 
and their height adjusted. 

4 

Risk of collision with street 
furniture on sidewalks and lack 
of accessibility for wheelchairs. 

Ensure placement of street furniture does 
not obstruct the pathway line. 

Streets and 
sidewalks 

Public Works;  
Engineering 

Walking areas of public 
sidewalks measured and 
obstructions corrected. 



 

 

5 

Pay-by-plate parking pay 
stations are too high to 
comfortably use from a 
wheelchair. 

Install Pay by Plate meters at lower heights 
in areas with accessible parking to ensure 
they are wheelchair accessible. 

Parking meters Public Safety; 
Public Works 

Replacement of pay stations 
in certain areas. 

6 

Sun can heat metal on assisted 
devices and long periods of sun 
exposure are unsafe. 

Ensure some resting/waiting areas in 
proximity to accessible playgrounds are 
available in locations shaded by tree foliage. 

Outdoor leisure 
structures 

Sports & 
Recreation;  
Public Works 

Increased availability of 
structures; planning for 
trees where appropriate. 

7 

It is easy for persons with a 
visual impairment to get lost in 
the parks, especially in the 
winter. 

Install wayfinding technology or find other 
solutions to offer sensory cues that will help 
individuals with visual disabilities be better 
oriented when walking around the parks.  

Parks; 
Communications 

Information 
Technologies; 
Communications; 
Public Works 

Feedback from users. 
 
 

8 

Persons with disabilities may 
not be aware of the accessibility 
features of our parks and hence 
not visit them. 

Better publicize the accessibility features 
and goals of our City parks. 

Parks; 
Communications 

Sports & 
Recreation; 
Communications 

Feedback from users. 

9 

The public may not be aware of 
the accessible facilities that 
exist. 

Welcome to our parks visitors of all ages 
and abilities and meet the needs of those 
with both visible and invisible disabilities.  

Public education Sports & 
Recreation; 
Communications 

Feedback from users. 

 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 

SPORTS & RECREATION 
 

 ISSUE RECOMMENDED ACTION,  
AS ADOPTED 

AREA OF  
INTERVENTION RESPONSIBILITY INDICATORS OF SUCCESS 

1 

Access to programming is 
limited; it takes 10 participants to 
make a new programme viable. 
Participants with special needs 
may feel apart from the rest.    

Favour an inclusive approach, integrating 
accessibility into existing programming as 
opposed to creating special programming 
for special needs. 

S&R 
programming 

Sports &  
Recreation 

Feedback from users; 
increased participation. 

2 

It is not clear whether or not a 
programme is suited for a 
resident with special needs. 

Add an easily visible accessibility logo next 
to the description of programs that are 
adaptable. 

S&R 
programming 

Sports &  
Recreation 

Feedback from users; 
increased participation. 

3 

The elevator at the Recreation 
Centre does not always operate. 
 
(See Engineering, point 1). 

Ensure a process to verify, repair and 
communicate accessibility features in 
buildings. 

Buildings Sports &  
Recreation 

Fewer equipment 
breakdowns; increased 
awareness of the building’s 
accessibility features. 

4 

WRC ice rinks are not 
universally accessible. 

Make the ice rinks’ surfaces accessible to 
wheelchairs and create more inclusive 
family skate time. 

Buildings Sports &  
Recreation 

Installation of adaptations 
to increase accessibility; 
increased use of rinks. 

5 

Despite the open door policy to 
receive input and ideas from 
residents, insufficient input is 
received from those with 
accessibility issues. 

Publicize prominently in surveys and in the 
programming booklet the “open door policy” 
inviting input and ideas from residents to 
help make the programming more inclusive. 

Public education Sports &  
Recreation; 
Communications 

Feedback from users; 
increased awareness and 
participation. 



 

 

6 

Lack of outdoor structures 
adapted to leisure activities for 
persons with limited mobility. 

Consider park structures adapted to 
individuals with limited mobility. For 
example: lower the level of badminton nets, 
offer slower leisure activities like bocce ball, 
human checkerboard, chess board tables, 
line dancing, etc. 

Outdoor leisure 
structures 

Sports &  
Recreation, 
Public Works 

Increased availability of 
adapted structures; 
increased participation. 

7 

There is a lack of role models for 
young kids with disabilities. 

With the help/support of one (or more) well-
known Westmount resident, invite a guest 
speaker, such as a Para Olympian athlete, 
to inspire our youths and others. 

Events 
programming 

Sports &  
Recreation 

Organization of public 
events; level of participation 
in events; feedback from 
participants. 

8 

Enjoyment of the pool remains 
limited. 

Consult with Altergo on safe, assisted 
submersible water devices that the City 
could purchase for the use of residents with 
special needs. 

Access to WRC 
pool 

Sports &  
Recreation 

Identification of needs and 
equipment; acquisition of 
equipment. 

9 

Joining a sport activity at the 
Rec Centre may feel daunting 
for those with special needs. 

Offer guided accessibility tours of the 
Westmount Recreation Centre and other 
municipal buildings that host sport activities 
to help the participant familiarize with the 
experience, from start to finish. 

Public education Sports &  
Recreation 

Preparation and availability 
of tours when health 
guidelines permit; 
participation in those tours. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 

URBAN PLANNING 
 

 ISSUE RECOMMENDED ACTION,  
AS ADOPTED 

AREA OF  
INTERVENTION RESPONSIBILITY INDICATORS OF SUCCESS 

1 

Merchant stores are often 
inaccessible to customers with 
disabilities. 

Review inclusivity in the commercial districts 
and develop a plan to improve access for 
disabilities, such as wheelchair users. This 
should include ramps, the navigability of 
sidewalks, and especially problematic 
undulating sidewalks; 
Develop a plan to implement wheelchair 
access. 

Commercial  
districts 

Urban Planning; 
Public Works 

Positive feedback from all 
users & merchants, 
perhaps in the form of polls 
or questionnaires. 
 

2 

Residents applying for permits 
with accessibility constraints 
may be limited to equitably 
enjoy their properties. 

Accommodate flexibility to residents with 
special needs when applying for certain 
classes of building permits, for instance a 
property on a sloped site. 

Permits Urban Planning Feedback from the public. 



 

 

3 

Regulations and grandfather 
clauses inhibit the accessibility 
of buildings built before 
construction codes that mandate 
accessibility. 

Create awareness of the new building 
standards; 
Encourage an innovations mindset among 
the UP team to look for solutions beyond 
regulations; 
Make owners of existing apartment buildings 
aware of incentives that encourage 
renovations for inclusivity upgrades; 
Consider a financial incentive; 
Create awareness of the benefits of 
inclusivity. 

Permits Urban Planning Periodic polling of 
residents of apartment 
buildings regarding 
inclusivity. 

4 

The City’s renovation and 
construction guidelines do not 
reference accessibility. 

Add inclusivity tips, referencing the most up 
to date accessibility code, to every 
renovation and construction guideline sheet, 
with a predominant headline at the top of 
each document; 
Permit and inspection conditions should 
require, whenever possible, the 
maintenance of existing accessibility 
conditions during the construction phase. An 
example of this would be road construction 
that blocks the use of existing curb cuts on 
sidewalks. This could result in a wheelchair 
user having to go an unreasonable distance 
to find another curb cut just to cross a street, 
when a temporary asphalt ramp close to the 
original curb cut, if safe, might prevent the 
need for a long detour. 

Public education Urban Planning; 
Communications 

Re-publication of 
guidelines within a specific 
timeframe. 

5 

The agglomeration provides 
member municipalities with 
accessibility targets that are 
largely unknown to Westmount 
residents. 

Include in the City’s Action Plan for Persons 
with Disabilities an annual update on 
Westmount’s progress in reaching 
agglomeration targets for urban planning 
and accessibility. 

Regulations &  
UP Master Plan 

Urban Planning Annual update published. 

 

See Appendix 9 for a list of complementary readings 

 



APPENDICES 
 
 
 
1. Letter from the Office des personnes handicapées 
du Québec 
 
Letter to Mayor Christina Smith recommending, among other 
actions, the establishment of an accessibility committee. (2019) 
 
 
2.  Westmount demographics 
 

a) OPHQ: Estimations de population avec incapacité en 
2012 – région administrative de Montréal 

b) Gouvernement du Québec: Estimations de population 
avec incapacité en 2011 – Région sociosanitaire de 
Montréal, Municipalité d’au moins 15 000 habitants  
(mai 2015) 

c) Direction régionale de santé publique de Montréal: 
Profile of Montréal Seniors – Highlights (2017) 

d) CIUSSS du Centre-sud de l’île de Montréal: Portrait des 
aînés de l’île de Montréal (2017)  

 
3.  WAAC Terms of Reference 
 
4.  WAAC members’ bios 
 
5.  Calendar of WAAC meetings 
 
6.  Minutes of WAAC meetings 
 

October 2020 to July 2021 
 

 
 
 
 
 
 
7.  Municipal Buildings (Engineering) 
 

Ville de Montréal: Accessibilité universelle des bâtiments 
municipaux (2017) 
 
8. Transportation  
 

a) Ville de Montréal: Règlement sur la circulation et le 
stationnement (2001)  

b) Ville de Montréal: By-Law on traffic and parking (2001)  
c) Société Logique et Regroupement des usagers du 

transport adapté et accessible de l’île de Montréal 
(RUTA Montréal): Guide des besoins des personnes 
ayant des limitations fonctionnelles en matière de 
transport en commun (2010) 

 
9. Urban Planning  
 

a) Institut Nazareth & Louis-Braille: Critères d’accessibilité 
universelle : déficience visuelle, aménagements 
extérieurs (2014)   

b) Société Logique et Ville de Montréal: Guide 
d’interprétation des dispositions relatives à l’accessibilité 
universelle dans le Schéma d’aménagement de 
l’agglomération de Montréal (2017) 

c) Ibid., English translation 
d) Regroupement des activistes pour l’inclusion Québec 

(RAPLIQ): Aménagements/accessibilité des cafés-
terrasses sur les domaines privés et public 

 


