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MINUTES OF PROCEEDINGS OF THE MEETING OF THE GENERAL COMMITTEE OF 
COUNCIL OF THE CITY OF WESTMOUNT HELD AT CITY HALL ON 
NOVEMBER 7, 2016 AT 5:07 P.M. AT WHICH WERE PRESENT: 
 
Chair    Christina Smith 
 
Mayor    Peter F. Trent 
 
Councillors   Philip A. Cutler 
    Rosalind Davis 

Victor M. Drury 
    Nicole Forbes 
    Cynthia Lulham 
    Patrick Martin 
    Theodora Samiotis 
             
 
Administration   Sean Michael Deegan, Director General 

Nicole Dobbie, Assistant Director of Legal Services and 
Assistant City Clerk 

 
Recording Secretary  Andrew Brownstein 
 

 
 
GENERAL COMMITTEE AGENDA 
 
Adoption of the General Committee Agenda of November 7, 2016 
 
It was agreed that the Agenda of the November 7, 2016 meeting of the General 
Committee of Council be adopted, with the addition of the following items under New 
Business:  
 

 Bicycle Accident (Mayor Trent); 

 SWAT Hockey Tournament Auction (Councillor Cutler);  

 The Cannon (Councillor Martin); and 

 Social Scene (Councillor Davis).  
 
 
Confirmation of Minutes of the Meeting of General Committee Held on October 17, 
2016 
 
The Minutes of the General Committee of Council’s meeting held on October 17, 2016 
were adopted with corrections. 
 
 

NOTE TO THE READER: 

The comments, opinions and any 
consensus views reflected herein are 
those of the participants in their individual 
capacity. As such, they are not binding 
upon the City or the administration.  

The City and its administration are only 
bound by decisions that are authorized 
by the Municipal Council in the course of 
a public meeting by way of a resolution or 
a by-law. 
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Business arising from the Minutes of the Meeting of General Committee Held on 
October 17, 2016 
 
Confidential items were discussed.  
 
Further to Council’s decision at its October 17th General Committee meeting for the 
administration to develop a policy for the creation of drop-off parking zones in front of the 
daycares in the City, Councillor Martin recommended that the matter be prioritized in order 
for the policy to be in place by the onset of winter. The Director General confirmed that the 
administration will provide a report on the prospective policy at the November 21st General 
Committee meeting. 
 
Confidential items were discussed.  
 
Regarding the sale of the hillside armoury, Councillor Martin inquired as to whether the City 
has requested a full report on the building’s structural integrity and the degree of soil 
contamination. The Director General confirmed that the City has requested said report. 
 
 
Items from the Council Agenda to be Discussed in General Committee 
 
Councillor Samiotis presented an image of the category three bungalow located at 32 
Oakland Avenue, for which a permit was requested to construct an additional floor. 
Councillor Samiotis explained that the owner made several revisions to his initial plan and 
the PAC is now satisfied with the design’s compliance with “Renovating and Building in 
Westmount.” She pointed out that there are no category one houses nearby. Councillor 
Lulham explained that the area was developed relatively late as it was formerly a golf 
course. Accordingly, it is made up of predominantly modern architectural styles. 
 
Councillor Martin inquired as to the work that is proposed to be carried out on the property 
located at 4785 Sherbrooke Street. Councillor Samiotis explained that the façade is to be 
slightly modified and the doors refinished.  
 
Under Item 21, “By-law to Establish Tariffs for the 2017 Fiscal Year – Notice of Motion,” 
Councillor Martin recommended that Council communicate its decision for the Sports and 
Recreation’s tariffs to distinguish between programs for youth and seniors from those 
offered to adults, maintaining a reduced rate for youth and senior programs. Councillor 
Drury confirmed that he will express this message. Me Dobbie explained that a draft by-law 
does not need to be made available upon giving notice of motion. 
 
Regarding Item 25, “Schedule of the 2017 Regular Council Sittings,” Councillor Martin 
recommended confirming that the proposed dates do not conflict with Jewish holidays. 
 
The Mayor drew Council’s attention to the wide range of the amounts quoted for the graffiti 
removal contract under Item 15, “Tenders by Invitation – Public Security: Graffiti Removal 
Services,” namely $30,000 to $168,000. He recommended that the City determine whether 
it needs to revise its specifications for these tenders. The Director General noted that the 
City is satisfied with the lowest bidder’s quality of work.  
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Regarding Item 22, “By-law on the Delegation of Power to certain Employees of the City of 
Westmount – Notice of Motion,” the Mayor proposed the adoption of an internal policy 
whereby the Director General will inform Council by email when he acts under this 
broadened delegation, authorizing expenditures between $25,000 and $50,000. 
 

 It was agreed that the Director General will inform Council by email of 
expenditures that he authorizes between $25,000 and $50,000. 

 
Further to Councillor Martin’s earlier recommendation, the Director General confirmed that 
the proposed dates for the schedule of the 2017 Regular Council Sittings do not conflict 
with Jewish holidays. 
  
 
ITEMS FOR DISCUSSION / DECISION 
 
URBAN FORESTRY – REQUEST FOR AN INCREASE IN FUNDING FOR CYCLICAL 
PRUNING 
 
Mr. Patrick Raggo, Director of Public Works, and Mr. Nicolas Mory, Superintendent of 
Horticulture and Arboriculture, joined the meeting at 5:53 p.m. 
 
Director Raggo presented Public Works’ request for an increase to its budget to fund a 
cyclical pruning plan. He explained the plan as an investment in the City’s natural 
infrastructure. Specifically, a cyclical pruning plan, by which all trees are pruned on a five-
year cycle, manages the risk of accidents, reduces the overall cost of pruning as it allows 
for bulk pricing, and demonstrates a proactive management style as this routine 
maintenance will result in far fewer urgently-needed branch removals reported by residents. 
 
Mr. Mory explained how the proposed pruning plan was developed. He presented a map of 
the urban forestry management sectors, explaining that the City was divided into 32 sectors 
using streets as boundaries. As pruning work is proportional to the diameter of the tree’s 
trunk, calculated at 1.3m from the ground (DBH [diameter at breast height]), pruning targets 
are established and costs are estimated based on the total DBH of the trees in a sector. 
The trees in a sector are pruned every five years, as it is very rare for a tree to have 
problems within five years of having been pruned. Additionally, mature trees, which decline 
physiologically far more rapidly than young trees, are routinely monitored with this five-year 
cycle. Mr. Mory informed Council that in 2016, the City has pruned sectors 1-3.  
 
Councillor Martin inquired as to whether an additional budget has been allotted for the 
emergency work that will continue to be necessary during the first rotation of this five-year 
cycle. Director Raggo responded that the proposed target budget for the first rotation 
includes an amount for emergency pruning. Accordingly, the department is hoping that the 
target budget may be reduced after the first rotation.  
 
Mr. Mory specified that this pruning plan concerns all public urban trees, located along the 
City’s streets and in its parks, and therefore does not include the trees in Summit Woods. 
 
Further to the Mayor’s inquiry, Mr. Mory explained that the target budget is separate from 
Hydro Westmount’s budget for pruning trees around power lines.  
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Regarding the possible reduction of this budget after the completion of the first five-year 
rotation, the Mayor noted that while the target budgets for the first rotation range from 
$325,277.94 to $373,954.44, the projected budget once this first rotation is completed is 
still $327,000. Director Raggo explained that the proposed cyclical pruning schedule will 
ultimately result in an overall reduction of the City’s expenditures on tree maintenance; the 
City will benefit from bulk pricing, and it will gradually over the first rotation, and nearly 
entirely after that, avoid paying the premium associated with emergency work. 
 
Further to Councillor Cutler’s inquiry, Mr. Mory informed Council that the larger branches 
removed in pruning are used as mulch for the upcoming year’s planting, and smaller 
branches, which are less suitable for this purpose, are sent away for composting. 
 
Councillor Samiotis inquired as to the budget for tree maintenance prior to the initiation of 
this cyclical approach in 2016. Director Raggo explained that in 2015, this budget was not 
predetermined, but was rather the product of several administrative requests, most of which 
were for emergency work. He explained the premium that must be paid for this type of work 
on the basis that it is done on a tree-by-tree basis and must be carried out immediately. 
 
Further to Councillor Samiotis’ inquiry, Director Raggo and Mr. Mory confirmed that the 
budget for tree removal is separate from the pruning budget under discussion. 
 
The Mayor recommended establishing the amount that has been spent on pruning in past 
years in order to demonstrate the cost associated with the former haphazard approach 
versus the proposed target budgets under the cyclical pruning plan. This will guide Council 
in its determination as to whether the projected annual budget of roughly $350,000 is 
justified.  
 

 It was agreed that Director Raggo and Mr. Mory will provide Council with 
information as to the amount that has been spent on pruning in past years in 
order to demonstrate the cost associated with the former haphazard approach 
versus the proposed target budgets under the cyclical pruning plan. 

 
Councillor Lulham inquired as to when the trees in Westmount Park are scheduled to be 
pruned. Mr. Mory responded that the sector is scheduled to be pruned in 2017. Councillor 
Lulham explained that many of the trees in Westmount Park are mature. Accordingly, they 
often break under the stress of storms and limit what can be grown beneath them. 
Councillor Lulham recommended prioritizing the area around the comfort station. Mr. Mory 
confirmed that further to a careful analysis of each mature tree’s health, the City will carry 
out targeted removals. 
 
Mr. Mory left the meeting at 6:22 p.m. 
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TRIAL BICYCLE ROUTE REPORT – FOLLOW UP ON THE PUBLIC MEETING HELD 
NOVEMBER 1st, 2016 
 
Director Raggo reported that the November 1st public meeting was well-attended by both 
the public and members of Council and proceeded relatively well. He explained that it was 
a roughly even divide between residents in favour of the bicycle route and those opposed 
to it. At the meeting, the administration communicated its recommendation for the City to 
continue the trial period for another year. A question and answer period was then held. 
Most concerns and recommendations were reasonable; one resident cautioned that cyclists 
use the new bicycle route on Côte-Saint-Antoine Road to commute against traffic and 
another resident requested the installation of a north-south bicycle route. However, some 
residents accused the City of approaching the trial with an agenda for the route to be 
installed permanently regardless of the trial’s results. Director Raggo affirmed that based 
on the data and anecdotal evidence from crossing guards, police officers, and parents, the 
administration genuinely believes that the bicycle route improves road safety. 
 
Councillor Martin commended Director Raggo and Mr. Jonathan Auger, Traffic Technician, 
on their running of the meeting. He relayed a resident’s concern over the difficulty she has 
backing out of her driveway at rush hour, which he explained to be caused by the 
bottleneck at Roslyn Avenue.  
 
In response to the opinions expressed by residents that the bicycle route has caused the 
congestion on Côte-Saint-Antoine Road, Director Raggo explained that while the bicycle 
route may be a contributing factor, the nearby worksites diverting traffic onto the road are 
the primary cause of this congestion. Councillor Martin agreed. Director Raggo noted that 
there were no instances of dooring during the trial.  
 
The Mayor relayed one resident’s concern regarding the blind spot created when a vehicle 
is parked at the corner of Côte-Saint-Antoine Road and Forden Avenue, making him unable 
to safely exit Forden onto Côte-Saint-Antoine Road. The Mayor recommended looking into 
removing a few parking spaces in order to correct this issue. Director Raggo informed 
Council that this is already underway. As an additional measure, he suggested that the City 
advise residents to adopt the practice of backing into their driveways in order to exit more 
safely. The Mayor agreed. 
 
Further to Councillor Lulham’s inquiry, Councillor Cutler explained that the administration 
recommended continuing the trial period for another year in order for the route’s permanent 
installation to be decided upon once the construction is completed. 
 
For the next season, Councillor Davis recommended taking traffic counts that include active 
commuters and recording the data over the course of May and June as opposed to in April 
and October as was done this year. Director Raggo confirmed that this will done. 
 
Councillor Cutler commended Director Raggo and Mr. Auger on their responses to the 
residents’ questions posed at the meeting. He explained that those who remained opposed 
to the bicycle route amidst the statistic-based arguments that Director Raggo and Mr. 
Auger presented in its favour resorted to emotional arguments. Specifically, some alleged 
that the City rigged the data, citing the location where the speed counts were taken, at a 
corner without a stop sign, as evidence of the City’s intention to carry out a study that would 



 
 
 

GENERAL COMMITTEE OF COUNCIL 
NOVEMBER 7, 2016 

PAGE 6 OF 12 
 
 

demonstrate that the route should be made permanent. Councillor Martin noted that the 
speed counts had to be taken at a location where speeding is possible. He pointed out that 
while the bicycle route helps to reduce speeding, other measures must be implemented. 
Director Raggo explained that the mortality risk in the case of accidents is exponentially 
greater as speed increases. By reducing the speed of the fastest moving vehicles, safety is 
greatly improved. Councillor Cutler explained that overall, the meeting went well; after 
being presented with the trial’s results, some residents who were opposed to the route left 
in favour of it, and others remained opposed, but more comfortable with it after hearing the 
explanations given.  
 
As an additional speed-reducing measure for Côte-Saint-Antoine Road, Councillor Drury 
recommended assessing the possibility of installing photo radar machines. The Mayor 
explained that despite his past entreaties, the City has been unable to obtain the 
authorization for the installation of these machines. He recommended formally looking into 
their potential installation. Councillor Lulham informed Council that the MTQ recently 
acquired 16 mobile photo radar machines, which are to be placed around schools for now 
and will then be made available for other areas. She recommended requesting the 
installation of one of these machines on Sherbrooke Street. 
 

 It was agreed that the trial period for the bicycle route will be extended for 
another year, until the end of October 2017. In the spring, the City will proceed 
with a communication plan by which residents will be informed of the trial 
period’s extension as well as the purpose for said extension and for the bicycle 
route itself. 

  
 It was agreed that the City will formally request the installation of photo radar 

machines on Côte-Saint-Antoine Road and Sherbrooke Street. 
 
Director Raggo left the meeting at 6:47 p.m. 
 
 
Confidential items were discussed.  
 
 
PROPOSED 2017 COUNCIL SCHEDULE 
 
Councillor Smith recommended substituting the removal of the second General Committee 
meeting in July with the removal of the second General Committee meeting in August. The 
Mayor agreed. As only the schedule of Council’s Regular Sittings is to be published upon 
its prospective adoption at that night’s Regular Sitting, the Mayor recommended confirming 
the dates for the mid-month General Committee meetings at a subsequent meeting. 
 

 It was agreed that as Council agreed in principle to the dates for its Regular 
Sittings, to be formally confirmed by a vote of Council at that night’s Regular 
Sitting, Council will proceed with the setting of the dates for its mid-month 
General Committee meetings and Special Sittings at a subsequent meeting  
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SELWYN HOUSE SCHOOL PROPOSAL – TURF FOR THE WESTMOUNT ATHLETIC 
GROUNDS 
 
The Director General presented the proposal from Mr. Hal Hannaford, Headmaster of 
Selwyn House School, for the installation of a synthetic turf field at the Westmount Athletic 
Grounds, towards which the school would prospectively contribute up to $1,000,000. He 
relayed the hesitation that he expressed to Mr. Hannaford upon his communication of the 
proposal.  
 
Councillor Lulham cautioned against the installation of field turf, referring to a previous 
occasion when many residents expressed vehement opposition to the City’s consideration 
of the installation of field turf in a playing field. She noted the good quality of the WAG’s 
grass field since the installation of the irrigation system. She recommended countering 
Mr. Hannaford’s offer with a proposal to use the suggested $1,000,000 grant to maintain 
the grass field in optimal condition. Considered against the cost of the artificial field turf and 
its average lifespan of only 10 years, she explained that the grass field can be fully 
resodded for roughly $30,000, or selectively resodded for roughly $10,000, on an annual 
basis. 
 
As the City’s playing fields are all very heavily used, with the exception of the WAG, which 
is still used every night for baseball in the summer, Councillor Davis explained that the 
fields are often closed and unusable for the rest of the season, particularly when they are 
played on after there has been rain. The Director General agreed that the City’s fields get 
worn out over the course of the season, but he pointed out that these closures only last for 
a couple of days, during which time the bare patches are filled in, and the fields are usable 
for the entire season. He explained that the City has resodded its fields in the fall for the 
past eight years. 
 
The Director General explained that most residents do not think of the fields as only sports 
fields, but rather as multi-purpose greenspaces. He expressed his opinion that the 
installation of a synthetic field would be a polarizing issue. Councillor Lulham agreed. 
 
Noting that many municipalities already have synthetic turf fields, Councillor Cutler 
recommended considering their pros and cons. He explained that by September, grass 
fields are often uneven, which can increase the chance of injuries. However, turf fields 
absorb less shock, increasing the risk of knee injury. 
 
Councillor Lulham suggested that while turf fields are currently be in style, it is likely they 
will be a short-lived fad. 
 
Councillor Smith informed Council that parents of LCC students have expressed strong 
opposition to the installation of a synthetic turf field citing health concerns. The school 
ultimately adopted a policy by which the elementary school students are not permitted to 
use the turf field. 
 
The Director General agreed that the City’s fields are heavily used, by schools as well as 
for municipal programs. Additionally, intercity soccer, rugby, and lacrosse have recently 
grown in popularity and impose significant stress on the fields. Councillor Lulham 
recommended cycling the use of the fields and investing more in sod. 
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Councillor Drury and Councillor Davis expressed their openness to considering the 
installation of the proposed synthetic field.   
 
The Mayor noted that synthetic turf is typically used for fields reserved for exclusive use as 
sports fields. Accordingly, they are more common farther away from downtown. In 
Westmount, where land is worth more and therefore at a premium, these fields serve as 
greenspaces as well. The Mayor expressed his opposition to the proposed synthetic field, 
but recommended that Council proceed with a more thorough and informed discussion of 
the matter at an upcoming General Committee meeting. 
 
 
The meeting was adjourned at 7:30 p.m., at which point Council held a Special Sitting, 
followed by its Regular Sitting at 8:00 p.m. The meeting was reconvened at 9:30 p.m.  

 
 

 It was agreed that Council will proceed with a more thorough and informed 
discussion of this item at an upcoming General Committee meeting. The 
Director General will provide Council with information regarding the City’s 
previous consideration of the installation of a synthetic turf field roughly seven 
years prior. 

 
 
YOUTH ZONE – YMCA CONTRACT RENEWAL 
 
Councillor Davis presented the recommendation from Mr. David Lapointe, Director of 
Sports and Recreation, for the City to renew its contract with the YMCA to continue 
operating the “Youth Zone Jeunesse” program out of the WRC. She explained that under 
the current contract, and its prospective renewal, the City has agreed to work 
collaboratively with the YMCA to raise funds to offset the program’s operational costs to the 
extent that this is necessary. 
 
Further to the Mayor’s inquiry, the Director General confirmed that the City’s payment for 
the services rendered under the new contract represents the amount stipulated as payment 
under the current contract, indexed according to the Consumer Price Index. 
 

 It was agreed that the City will renew its contract with the YMCA to continue 
operating the “Youth Zone Jeunesse” program out of the WRC. 

 
 
COUNCIL OBJECTIVES FOLLOW-UP 
 
 TRAFFIC 
 
Councillor Smith inquired as to whether the truck route will be ready for approval in 
December. Councillor Martin responded that it will not, inquiring as to whether a specific 
route had been agreed upon. Council members confirmed that a specific route had been 
agreed upon at a General Committee meeting at which Councillor Martin was absent. 
Councillor Smith informed Councillor Martin that the agreed upon route was for north-south 
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traffic to move on Claremont Avenue, Victoria Avenue, and Clarke Avenue, and for east-
west traffic to move on Sherbrooke Street, Ste Catherine Street, and Dorchester Boulevard. 
 
 
 COMMUNICATIONS 
 
Councillor Lulham reported that Council will be presented with draft policies regarding the 
use of parks, the library, and Victoria Hall at its November 21st General Committee meeting. 
 
Councillor Forbes drew Council’s attention to the request expressed by Mr. Paul Marriott, 
Co-President of the WMA, to Mr. Sebastian Samuel, Division Chief – Communications, for 
the WMA’s event to be promoted on the City’s website. The Mayor emphasized the 
distinction between the use of City facilities and the City’s assistance in promoting a 
community group’s event. He explained that while the former has been discussed, the latter 
has not. Councillor Lulham recommended developing a policy regarding the City’s 
promotion of community groups’ events. 
 

 It was agreed that the City will develop a policy regarding its promotion of 
community groups’ events. 

 
As for Mr. Marriott’s current request, the Director General recommended posting a link on 
the City’s website to the WMA’s webpage for its event. Councillor Drury agreed that this 
would be more suitable than directly promoting the event on the City’s own website or 
elsewhere. Further to Councillor Forbes’ inquiry, the Director General confirmed that after 
the event is over, the administration removes the link from the City’s website. 
 

 It was agreed that further to Mr. Marriott’s request, the City will post a link on its 
website to the WMA’s webpage for its event. 

 
 
Confidential items were discussed.  
 
 
ONGOING ITEM: MTQ/AMT 
 
Councillor Samiotis informed Council that KPH-Turcot will be hosting a public meeting in 
conjunction with the City on November 9th regarding the dismantling of the AutoRoute. 
However, the MTQ has not been cooperative in the scheduling of a public meeting 
regarding the sound barrier.  
 
Councillor Samiotis explained that the group’s representatives provided her with 
disappointing, but at this stage, unsurprising, news. Firstly, it is questionable whether the 
section of the highway to the east of Greene Avenue, which is not being reconstructed as 
part of the Turcot project, will be able to support a 6m-high sound barrier. Accordingly, a 
sound barrier along the City/CP property line, or on the City’s property, between Greene 
Avenue and Atwater Avenue, remains the only option for this portion of the prospective 
sound barrier. Secondly, a sound barrier integrated into the new highway to the west of 
Greene Avenue cannot be accomplished as part of, or at the same time as, the current 
contract with KPH. Specifically, the value of KPH’s contract cannot be increased and 
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another contractor cannot be given access to the site at the same time as KPH is carrying 
out its work. Therefore, a sound barrier could only be integrated into the new highway after 
the Turcot project is completed, which will be much more expensive and will likely generate 
public criticism due to the extension of the already long construction period.  
 
The Director General sought Council’s opinion on the mural that was painted on the 
temporary sound barrier to the north of Selby Park. Further to Councillor Forbes’ inquiry, 
the Director General confirmed that there have been no instances of graffiti on the sound 
barrier since the mural has been painted. Council members expressed their approval of the 
mural from an aesthetic perspective and for its success in preventing graffiti.  
 
 
Confidential items were discussed.  
 
 
NEW BUSINESS: BICYCLE ACCIDENT 
 
Councillor Martin reported on the recent accident on the De Maisonneuve Boulevard 
bicycle path; a cyclist headed eastward collided into an SUV turning south off of De 
Maisonneuve Boulevard. He explained that while the cyclist hit the vehicle, the turning 
motorist should have yielded the right of way to the cyclist going straight. 
 
Councillor Martin relayed the recommendation proposed by Mr. Dan Lambert, President of 
the Westmount Walking and Cycling Association, for a ten-second green straight arrow to 
be integrated into the light cycle along De Maisonneuve in order for cyclists to cross the 
intersection before motorists are permitted to turn left. He explained that while cyclists will 
continue to cross the intersection when the light is a regular green and cars can turn left, 
and as a result, this would not have helped in the current accident, such a modification 
would surely be a good safety measure. He informed Council that the TAC will be 
discussing Mr. Lambert’s recommendation at its meeting the following day. Councillor 
Martin noted that as a green straight arrow is integrated into the cycle along De 
Maisonneuve Boulevard in the City of Montreal, the same cycle should be followed across 
the entire path. Councillor Cutler reported that he informed to Mr. Lambert that the City is 
considering his recommendation. 
 
Councillor Lulham informed Council that the City held a public meeting to present the 
proposed changes to the directionality of Abbott Avenue, Hillside Avenue between Abbott 
Avenue and Metcalfe Avenue, and Metcalfe Avenue between Ste-Catherine Street and 
Hillside Avenue. Specifically, Abbott Avenue is currently two-way, as is Metcalfe Avenue, 
and Hillside Avenue is one-way going west. The City intends to make Abbott Avenue one-
way going south, keep Hillside Avenue going east until Metcalfe Avenue and change the 
portion of the street between Abbott Avenue and Metcalfe Avenue to go one-way west. 
This will allow for all traffic to exit via Metcalfe Avenue and should halve the flow of traffic 
on Abbott Avenue. 
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NEW BUSINESS: SWAT HOCKEY TOURNAMENT AUCTION  
 
Councillor Cutler reported on the Senior Westmount All Star Team’s (SWAT) annual 
fundraiser event for the Children’s Hospital, which it holds annually at the WRC. The event 
will be held on the first weekend of December. He informed Council that Sports and 
Recreation typically donates a gift certificate of $200 towards registration in its programs. 
He suggested that the City could also, or alternatively, donate an hour of rink/party room 
time. Councillor Lulham recommended that the Director General decide on the matter. The 
Mayor advised that the Director General proceed cautiously in this regard, as the City 
cannot give donations out of taxpayers’ money. Accordingly, the Director General 
recommended that the City contribute by placing an advertisement in its brochure informing 
people of the event and encouraging them to donate by thanking the SWAT for its 
charitable work over the past 28 years. 

 
 

NEW BUSINESS: THE CANNONS   
 
Councillor Martin sought Council’s opinion on the possibility of restoring the City’s two 
cannon that have been kept in storage for years. He outlined the cannon’s historical 
significance, informing Council that the barrels are over 200 years old and were last fired in 
the 1890s in commemoration of the Victoria jubilee. He explained that the City should aim 
to proceed with their restoration and display, for which it could seek grants related to the 
150th anniversary of Canada, the 375th anniversary of Montreal, and the 100th anniversary 
of the Battle of Vimy Ridge. If this is determined to not be possible, the City could donate 
the cannon to an organization that could restore and display them.  
 
The Mayor agreed that the cannon should be removed from storage. However, he 
explained that, given the current value of bronze and the value of these artifacts, the 
cannon would be stolen if the City leaves them on display in public, especially outdoors. 
Therefore, unless the City manages to find a secure place, he suggested donating them to 
the 2nd Field Artillery Regiment. He recommended that Councillor Martin prepare a formal 
proposal to be discussed at the November 21st General Committee meeting. Councillor 
Martin confirmed that he will do so. 
 
 
NEW BUSINESS: SOCIAL SCENE 
 
Councillor Davis informed Council that the Artisans’ Festival will be held at Victoria Hall on 
November 12th and 13th. She reported that the Christmas tree lighting will take place in front 
of City Hall on December 1st, in order for it to not be held on the same night as a Council 
meeting, and the Prince Albert Square Christmas tree lighting will take place on November 
24th.  
 
Councillor Davis reported that further to Council’s decision to honour Mr. Graham Fletcher 
upon his retirement at the flower show event for his contributions to the community life 
throughout the course of his career as a local business owner, Mr. Fletcher was unable to 
attend the event. She relayed his explanation that he currently lives in Cornwall and does 
not want to drive at night. She explained that he is also not interested in a large ceremony 
in his honour, but he expressed his gratitude and affirmed that he would happy to receive 
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the plaque in person. Councillor Smith informed Council that upon her presentation of the 
plaque to Mr. Fletcher with Councillor Forbes and Councillor Samiotis, it was clear that he 
was touched and honoured, but uneasy with being granted the plaque at the flower show 
event. Accordingly, she recommended sending him the plaque and a heartfelt letter 
expressing the City’s appreciation for his contributions. 
 

 It was agreed that in order to honour Mr. Fletcher for his contributions to the 
community, the City will send him the plaque that has been prepared in his 
honour along with a heartfelt letter expressing the City’s appreciation for his 
contributions. 

 
 
ABSENCES  
 
Council members were requested to submit their absence sheets to the Assistant City 
Clerk. 
 
 
The meeting was adjourned at 10:22 p.m. 
 
 
 
 
 

Christina Smith 
Acting Mayor 

 Me Nicole Dobbie 
Assistant City Clerk 

 


