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Foreword

Westmount’s Environment and Sustainability Advisory Committee (ESAC) has spent the past
year studying our City’s past environmental, sustainability and climate change-oriented policies and
proposals, past projects and reports, present practices, and future possibilities. We’re proud to have
produced what we believe to be a comprehensive, coherent and evidence-backed set of proposals
for our City Council to consider, and once adopted, for the City’s Administration to implement.

These recommendations are not, however, the solution to every sustainability challenge our city is
facing, nor should it be viewed as the totality of every action and improvement that could or should
be taken in the coming years. Even once fully enacted, these recommendations are a starting point,
not a finish line. In fact, we believe that the ESAC’s work should be ongoing, as we do not have a
monopoly on good ideas or innovations, and we hope new recommendations will follow the adoption
of those laid out below.

The scope and depth of these recommendations reflect both the opportunities and information
available to the ESAC in the past year, as well as certain practical constraints encountered during our
work. While we initially explored several approaches that might have broadened our engagement and
analytical capacity, various structural, administrative, and resource considerations ultimately
shaped our methodology. Some suggestions that could be considered in the future include, amongst
others, rotating membership of the second Councillor seat to involve more Council members, the
solicitation of expert briefs from the general public, requests for more in-depth operational
information and institutional knowledge from the City’s Administrative team, and an effort to develop
comprehensive baseline GHG emission data internally (or to extrapolate it) from the City’s own data
and records. Alas, in the present context, the legal framework governing committee composition, the
Administrations capacity for managing public submissions, the limited availability of senior staff for
extensive consultation and provision of detailed data and information, and the complexity of
extracting baseline data collection were all barriers which needed to be navigated during the ESAC’s
work, and as such, influenced our approach.

Despite these limitations, we believe the recommendations included here represent a robust
foundation for environmental action that can be built upon as resources and opportunities allow.
Future iterations of this work by the ESAC’s successor members may benefit from exploring these
additional avenues as the City's capacity for environmental initiatives continues to grow.

In closing, we would also add that it has been our honour and privilege to serve our community in the
capacity as advisors on the Environment, Sustainable Development and Climate policy, and we
present the following recommendations with gratitude for the opportunity to share our knowledge
and experience with the Council and citizens of the City of Westmount.

Sincerely,

Councillor Matt Aronson,
Councillor Antonio D’Amico,
Ross Brown, Mira Katnick

& Jessica Winton



Background
Formation and Mandate of Environment and Sustainability Advisory Committee (ESAC)

Westmount's City Council, under the direction of Mayor Smith, created the ESAC as a standing
advisory committee to propose orientations and issue recommendations to City Council on matters
pertaining to the City's strategies on climate change mitigation, sustainable and resilient
development, and the protection of biodiversity in the territory of the City of Westmount.

Key Timeline:
e January 2024: Council called for citizen applicants to serve on the new ESAC
e March 2024 - February 2026: ESAC's fixed term
o July 2, 2024: ESAC officially formed with members
e July 16, 2024: First meeting held
e July 2024- June 2025: Development of recommendations
e July 2025: Tabling of draft recommendations to Council
e August 2025: Finalizing recommendation with feedback from Council
e September 8, 2025: Adoption of Recommendations by Council

Methods: In addition to professional experience from their varied careers and practices, the ESAC
committee members have consulted a wide range of sources to develop the recommendations
presented here. These include: The United Nations Sustainable Development Goals, published
surveys and reports commissioned by the City, consultations with experts, articles and letters
published in local media, including the Westmount Independent, past minutes of Council meetings,
the climate adaptation plan developed by the Ville de Montréal, and the climate adaptation planning
guide prepared by Ouranos (2024), as well as other materials made available through the C40 Cities'
international network of Mayors and Councils.

Westmount Values: The Quality of the Natural and Built Environment

Westmount prides itself on its historical heritage — over 1400 buildings classified as Category 1
(exceptional or important). In the Imagine Westmount consultations carried out in 2020, residents
highlighted the importance of the quality of the living environment, green space and heritage in
describing what they valued most about Westmount.

The Imagine Westmount consultations also showed that there is a consensus among citizens on the
importance of municipal environmental leadership particularly in efforts to reduce GHG emissions.

The ESAC believes that investing in maintaining and enhancing the environment and quality of
life in Westmount is a fundamental part of what makes this City unique and why people want to
live init.



Well thought out and clearly communicated environmental policies and sustainable practices
are critical to preserving the City's core values.

Key Challenges Facing Westmount
The following challenges impact the environment and quality of life in Westmount:

e Escalating costs to repair/replace aging and critical infrastructure (roads, sewers, water
supply, storm water, etc.)

o Preservation and enhancement of parks, green spaces and biodiversity
o Efficient and effective waste management

e Promoting safer and greener mobility

e Reducing the carbon footprint and urban heating impact of the City

e Reducing air, noise and light pollution

¢ Increasing resilience to impacts from a warming climate (heat waves, more extreme storms,
invasive species, winter thaws, etc.)

The ESAC recognizes that The City of Westmount is already addressing many of these issues
but not in a coherent and coordinated way with clearly communicated, verifiable targets and
timetables.

The following recommendations help address these issues by creating a clear roadmap for the
planning, communication and tracking of actions that enhance the quality of life and climate
resilience of the City of Westmount.



Section 1: What We Need Going Forward

1. Clear Vision

Current Situation: The City's sustainability vision statements come from multiple sources, are
wordy, and are buried on the City's website (Feb 2, 2009: Declaration, March 2, 2015: Blue Dot
Declaration, Westmount Master Plan 2016).

> Recommendations:

¢ The City Council adopt a clearly defined vision prioritizing climate change mitigation,
sustainable and resilient development, and the protection of biodiversity and human
health in the territory of the City of Westmount as a Westmount Environmental Charter.
The signing by the Mayor of the Global Covenant of Mayors (GCoM) pledge for climate
action would also signal leadership by the City in local climate action.

e As a part of the Charter, the City develop and adopt a code of practice consistent with
this sustainability vision for all City operations and events. This could include green
accounting initiatives, guidelines for procurement, internal operational frameworks for
recycling, composting and reduction of landfill, incentivising active transport

2. Clear Direction

Background: Internal feedback indicates need for improved environmental and sustainability
communication and coordination within City Administration to streamline and reduce administrative
burdens arising from "Silo'ed" initiatives across multiple departments and redundant efforts by
multiple employees.

Historical Context: Westmount previously had a Sustainable Development Coordinator (Joshua
Wolfe, 2009-2010), a temporary position focused on public consultations for sustainability
recommendations.

Benchmark: Other municipalities like Beaconsfield have established Director-level positions to lead
sustainability and climate resilience efforts.

Alignment: Creating such a position supports citizen priorities expressed in Imagine Westmount
2040 consultations, which identified environmental quality and green spaces as most valued city
attributes.

> Recommendations:

e Create a permanent, professional position:
Director of Sustainability and Climate Resilience ("DSCR")

NOTE: While the ESAC recommends a Director level position, this role does not imply the creation of
an entire department, but rather, a professional tasked with the co-ordination of Environmental and
Sustainable initiatives, policies and data at a relatively high level of the Administration’s organigram,
perhaps in the Office of Project and Territory Management. The title of “Director of Sustainability and



Climate Resilience” is used through this report, but could equally be called a Manager or Co-

ordinator

Position Requirements:

o

o

o

Multidisciplinary professional experience
Grant acquisition and project management capabilities
Strong internal and external communication skills

Role Responsibilities:

o

Lead, develop, communicate and coordinate Westmount's sustainability actions

Liaise with Montreal, other de-merged cities and the UMQ on carbon emissions ("GHG"s)
tracking

Develop a Sustainability and Climate Resilience Report and Plan as first priority

3. Clear Communication

Current Situation: The communication of the City's sustainability objectives and progress is poor.

» Recommendations:

Coordination and communication of the City's sustainability initiatives be handled by the
new professional Director of Sustainability and Climate Resilience ("DSCR")

Led by the DSCR, the City should maintain and regularly update information on the
environment and sustainability parts of its website to more effectively communicate
plans and progress, and incorporate input and feedback from citizens (where possible)

Led by the DSCR, develop and update annually an Environment and Sustainability
Report Card to document progress in meeting targets

Led by DSCR, develop programs to encourage community-level projects that promote
sustainability and build climate resilience (e.g. City of Kingston "Neighbourhood Climate
Action Champions" program)



4. Action, Transparency & Accountability

Historical Context: In November 2009, the
City of Westmount adopted a Sustainable
Development Action Plan (unpublished)
comprising 10 priority actions selected by
Council from 200 recommendation obtained
from public consultations.

None of these included targets, a verification
process to measure performance, or an
undertaking to communicate results to
citizens.

> Recommendations:

e The DSCR produce a publicly
viewable  Sustainability and
Climate Resilience Report and
Plan within 6 months that provides
an update of progress to date on
key sustainability and climate
resilience actions aswell 5,10 and
20 year targets from present day
for key indicators consistent with
the GCoM and C40
recommendations used by the
Ville de Montréal

e Council mandate the City
Administration provide regular
updates of progress in meeting its
environmental and sustainability
targets (e.g. through an annual
report card) and carry out an
external independent evaluation
of progress every 5 years that is
made available to citizens.
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Draft sustainable architectural guidelines

* Integrate guidelines for the use and installation of solar
panels and other alternative techniques and products into
Westmount's existing architectural and heritage standards

Launch a program for energy retrofitting of municipal buildings

* Using the results of the 2009 preliminary energy audit of
municipal buildings to prepare and implement a self-financing
multi-year program to incorporate energy efficiency elements

Promote energy efficiency amongst residents

* Implement new energy-wise diagnostic survey to be launched in April

¢ Healthy City Environment Committee to organize an information
session in April

Make green spaces more sustainable

¢ Consult public about removing asphalted portion of Summit Circle
within Summit Park

¢ Pilot natural landscaping projects, starting with King George Park

Promote cycling by:

* Preparing for an Active Transportation and Master Cycling Plan

* Collaborating with the City of Montreal to install BIXI stations in
Westmount

* Evaluating the costs and benefits of keeping the De Maisonneuve
bicycle path open year-round

* Adding more bicycle parking at key locations

Raise awareness regarding light pollution
* Publish a pamphlet on Dark Sky conservation

Ensure main walking streets and parks are safe and comfortable for

pedestrians

* Refurbish Greene Avenue and St-Catherine Street, between Atwater
and Greene

* Conduct a Safety Walk in collaboration with the Healthy City
Community Life Committee to help identify issues

Evaluate current traffic-calming measures to ensure they continue to
provide safety to pedestrians and residents and meet Westmount's
visual quality standards

* Publicize reasons for traffic calming measures to drivers

Expand recycling to include businesses, stores, parks and other

public places

* Mobile commercial recycling collection unit to begin operating in
summer 2010

Support community-based initiatives, including
* Encouraging Westmounters to conserve water

* Safety Walk

* Earth Hour

List of 2009/10 Environmental Objectives



Section 2: Where We Need Action

1. Reduce Green House Gas ("GHG") Emissions

Background: Cities are on the frontline of efforts to reduce GHG emissions and limit global heating,
with the Ville de Montréal targeting a 55% reduction in GHG emissions below 1990 levels by 2030
under the GCoM protocol. Westmounters clearly recognize the importance of the City playing its part
in reducing greenhouse gas (GHG) emissions with 91% of respondents to the recent Imagine
Westmount 2040 survey indicating the City's GHG reduction targets were important (35%) or very
important (56%).

Current Situation: The City of Westmount has undertaken a number of actions to reduce GHG
including the LEED certification of the Westmount Recreation Centre, a new electric boiler for the
Library, electrification of vehicles, installation of electric vehicle charging stations, tree planting,
promotion of bicycle transportation, reduction of the frequency and volume of landfill waste
collection (and increase of organic waste directed to compost), and the inclusion of environmental
sustainability considerations in the City's Contract Management bylaw. As of June 2025, Westmount
has mandated the Union des Municipalities du Quebec (UMQ) to engage MNP Inc., an accounting
and consulting firm, to provide GHG emissions inventories and a methodology for meeting national
and international reduction targets, tracking and reduction, until January 2028.

> Recommendation:

Ensure the authorized GHG inventory and methodology is used to evaluate progress in
meeting required reduction targets, to compare performance with benchmark Cities, and
communicate results to the public on a regular and consistent annual basis (aligned with
annual fiscal reports) as part of the DSCR and Council's annual report card.



2. Protect and Promote Biodiversity and Greenspaces

Background: Promoting and protecting healthy diverse natural ecosystems within urban areas
provides a safe refuge for a wide array of plants and animals, including threatened and endangered
species (C40). It also contributes to human health and wellbeing, climate resilience, and property

values.

Current Situation: There has been a noticeable degradation of the vegetation in parks and natural
wooded areas over the past decade due to extreme weather, pests and human pressure. The City is
responding (e.g. replanting of more diverse species of trees in King George Park, development of
digital tree inventory to better manage the tree stock, revegetation projects in Summit Woods) and
has budgeted $2 million annually for rehabilitation and redevelopment of green spaces in the 2025-
2027 Capital works program.

> Recommendations:

Expand current efforts in protection of flora to include promoting biodiversity in fauna to
protect the whole ecosystem within the City's territory, with measurable actions and targets,
as an element of the Sustainability and Climate Resilience Report and Plan.

Plan policy for protection and enhancement of Parks and Green spaces:

Mandate the Director of Sustainable Development and Climate Resilience to work with
the City's Forest Engineer to ensure that decision making related to the natural
environment is based on best practices and the recommendations of groups like Les
Amis de la Montagne to protect and enhance the natural flora and fauna of the City

Mandate a qualified professional (biodiversity expert) to study and report on human and
canine behavioral impact on the vitality of Summit Wood

Actively promote biodiversity, pollinators, and green corridors:

Mandate Public Works to adopt and use indigenous species adapted to changing
climate, identify and preserve unmanaged "wild" spaces, and promote biodiversity &
pollinators in all public landscaping plans

Build relationships with Dawson College, schools, and citizen groups, for the purpose of
collaboration on restoration and naturalization projects (in coordination with the
Community Events Team)

Engage Park Warden position(s) to educate the public, enforce bylaws and monitor the
state of facilities and the environment in public parks and green spaces

Authorize issuance of fines for infractions by Park Warden(s) through the same enabling
legislation as Inspectors and Public Security



Revise, strengthen, and enforce bylaws:

o Review and enforce existing bylaws that promote biodiversity, including with respect to
use of pesticides

e Revise and introduce bylaws to mandate indigenous species adapted to changing
climate and promote biodiversity & pollinators in all private landscaping plans



3. Promote Health of Living Things within the Built Environment

Background: Our built environment influences the natural environment and all the living species
within it, be it flora, fauna, and all citizens. The City of Westmount's abundant natural environment is
our pride and joy — our parks, our large canopy of trees, and the City has acknowledged and affirmed
that nature is the foundation of our health and well-being. As such, the City has a responsibility to
govern its own activities and those who build on its territory with careful considerations toward
nature.

Current Situation: The City of Westmount provides diverse environmentally conscious actions to be
considered when residents, business, institutions or the City itself builds, renovates or demolishes
elements of the built environment as guidelines or recommendations. While these actions could be
carried out by those who undertake this kind of work, most are on a case-by-case basis and/or
patchwork of various elements, not as a cohesive and coordinated set of requirements embedded in
bylaws governing building projects.

» Recommendations:

Develop a clear, complete and coordinated set of scalable actions and policy that defines
our built environments, and specific requirements from public and private actors for
approvals of building, renovation and demolition permits as well as reporting, inspection and
compliance mechanisms for those projects.

Address noise pollution:

o Review and revise standards, by-laws and enforcement mechanisms for noise pollution to
address noise from:

o Highway, railway and vehicles

o Mechanical (heat pumps, HVAC systems, outdoor contractor machinery) and
electrical generation (generators, substations, transformers, etc.)

o Contractor, building and infrastructure repair work and cross reference with City's
operational and procurement policies to ensure consistency in City's operations

Address light pollution:

¢ Review and revise standards and by-laws around public as well publicly-viewable lighting
with respect to: temperature (K), appropriateness for human health/security and
biodiversity/migration, impact on flora and fauna, energy consumption, visibility of the night
sky

¢ Require property owners manage excess lighting to avoid "spillover" into neighbouring or
public properties

o Report on status of the Washington Lamp retrofit process (in terms of progress to date,
adherence to City wide standards, energy efficiency improvements, impact on flora and
fauna, accessibility of night sky visibility, safety and impact on human health, etc.)



Improve air quality:

Conduct an expert review of the air quality monitoring and alert process in Westmount to
ensure Westmount Citizens are effectively notified of unhealthy conditions (Smog, toxic
pollutants, pollen, etc.)

Revise City's inventory of commercial wood-burning operations, moratorium on new
occupation permits for new wood-burning commercial operations

Encourage use of EVs and active transport options to reduce local pollutant sources (e.g.
more EV charging stations, more BIXI bikes and stations)

Improve enforcements for City's fleet and 3rd party contractors to follow vehicle idling
restrictions, including issuance of guidelines and directives to City staff regarding limits on
vehicle idling by the Human Resources Department

Source alternative sources of winter vehicle heating or systems in the City's fleet (to reduce
idling)

Reduce urban heat island effects:

Develop guidelines and incentives to reduce contributions to heat islands such as:
o Green roofs, gray/white roofs, integration of solar panels into roofing
o Increased tree cover/green space

o Increased use of permeable surfaces (as an alternative to asphalt and concrete,
especially in new construction as well as at the end of surface service life when
repairs/replacements are needed)

o Discouraging use of artificial turf wherever possible

Promote communication about heat wave alert system and designated cooling stations



4. Manage Water Use and Impacts in the City

Background: As a municipality on the Island of Montreal with aging infrastructure and heritage
housing stock, Westmount faces unique challenges in adapting its water management systems to
changing climatic conditions. Climate change is fundamentally altering precipitation patterns across
Quebec, with the province experiencing increased annual precipitation intensity and more frequent
extreme weather events. Quebec's average annual temperature has increased by 1.1°C over the past
70 years, causing increases in annual precipitation and in the intensity and frequency of extreme
events such as heavy precipitation. The integration of Westmount's water and sewer networks with
Montreal's regional system requires coordinated planning while maintaining local responsibility for
infrastructure maintenance and replacement.

Current Situation: The City's Engineering team has initiated upgrades to rainwater retention systems
during street rebuilding projects and recently started a comprehensive assessment of water
management assets. However, significant challenges remain, particularly regarding legacy
infrastructure and climate adaptation. Westmount has been actively replacing the public portion of
lead service entries within its annual capital works investment strategy, with an estimated 40% of the
public portion of water services replaced to date. Testing results from 2015-2018 showed 44 samples
in Westmount exceeded Quebec's lead standard of 10 parts per billion, ranking among the highest in
the province. The municipality must balance heritage preservation with infrastructure modernization
while preparing for increased precipitation variability and intensity.

» Recommendations:
Implement comprehensive water management strategies that address flood risk, water
quality, infrastructure modernization, and climate adaptation planning.

Enhance flood risk management:

e Mandate bioretention systems and rainwater redirection for roof drains during private
property renovations

o Establish incentive programs for green roof installation on residential and commercial
buildings

o Prioritize permeable surface materials in municipal projects, replacing asphalt and concrete
where feasible

o Accelerate tree canopy expansion through strategic urban forestry planning

e Require public reporting of annual flood risk reduction measures and infrastructure
investments

Strengthen water quality protection and conservation:
o Implement comprehensive lead remediation reporting with annual public updates
¢ Transition municipal landscaping to drought-resistant native species

¢ Install rainwater harvesting and greywater systems in municipal buildings during renovations



Retrofit municipal facilities with low-flow fixtures and water-efficient HVAC systems

Establish residential water use guidelines with seasonal restrictions for irrigation and pool
maintenance

Consider tiered water metering implementation as a conservation measure of last resort

Accelerate infrastructure modernization:

Establish emergency response protocols for water main breaks and pressure drops
Integrate smart water monitoring systems to detect leaks and pressure anomalies
Conduct vulnerability assessments of water infrastructure under future climate scenarios

Design new infrastructure to handle projected increases in precipitation intensity

Enhance community engagement and regulatory frameworks:

Launch annual water conservation awareness campaigns targeting residents and
businesses

Provide incentives for private property stormwater management improvements
Revise development standards to require climate-adapted stormwater management

Establish water efficiency standards for new construction and major renovations



5. Manage Transportation and Its Impacts in the City

Background: In Quebec many policies regarding transportation are carried out at the provincial or
CMM level, meaning many larger impactful policies are out of the control of municipalities.
Transportation is one of the most tangible and most vital hard-infrastructures of cities. Proper
maintenance of public and active transportation should supersede non-essential transit routes to
promote a healthy society and lessen our negative environmental impact on the climate. These
recommendations are focused on Westmount as a walkable city that fits into the Greater Montreal
transportation plan of prioritizing these goals not only to lessen our car dependency but also to make
it easier and more enjoyable to walk, bike or take public transit. While Westmount's geography can
be challenging, it is not insurmountable with some effort.

Current Situation: An opportunity for an overhaul of our transportation network is one of the benefits
of tackling the long neglected state of Westmount's roads and water infrastructure. With new
technologies (e-bikes, scooters, BIXIs, etc) and more reliable public transit mapping, the possibility
of replacing cars for daily trips is easier than ever before, provided policy and infrastructure choices
enable this transition. One major challenge is the influx of e-commerce deliveries supplanting the
support of local businesses as a convenience to consumers. Another is leveling the playing field for
non-car trips — the ARTM 2018 OD survey shows over 57% of the modal share for trips generated in
Westmount are from private car. Active and public transportation is much greater but needs a push
to break the 50+ year status quo of car dominance.

» Recommendation:
Develop comprehensive transportation policies that prioritize active and public
transportation while supporting local businesses and reducing car dependency.

Expand transport services:

o Establish Westmount shuttle service (lLoop or on demand)

o Develop "Last Mile" delivery service for local merchants to deliver goods (use of cargo-bikes)
e Create micro-delivery hubs for end-user pick up or local delivery by cargo-bikes

Promote alternative transport options:

¢ Investinrebuilding public stairs and making them safer to use

¢ Increase Bixi network, including winter stations

¢ Install additional bicycle self-repair stations at transport hubs and destinations

o Develop alternative transportation parking and security (like bike racks, parking for electric
scooters i.e. small key-code pay-by-the-hour storage)

Revise and enforce transportation bylaws:

o Update bylaws in terms of use (or removing prohibition) of hon-motor vehicles and electric
vehicles, cargo-bikes, etc. from parks, roads and shared streets
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Enhance wayfinding and navigation:

Create online maps and install wayfinding signage for public transport hubs to destinations,
for use of public stairs, and for shared streets and school route corridors



6. Manage Energy Use and Conservation in the City

Background: Efficient energy use and modern electrical infrastructure are fundamental to climate
resilience, economic sustainability, and environmental stewardship. Municipal ownership of
electrical distribution provides unique opportunities for integrated energy planning, demand
management, and community-wide efficiency initiatives that align with Quebec's clean energy
advantages while reducing costs for residents and businesses.

Current Situation: Hydro-Westmount's distribution network requires significant capital
investment to meet modern reliability, safety, and efficiency standards. The aging infrastructure
presents both challenges and opportunities - while modernization costs are substantial, strategic
upgrades can enable smart grid technologies, improved energy management, and enhanced
integration of distributed renewable energy sources. The City has an opportunity to leverage its
ownership of the electrical utility to implement comprehensive energy conservation programs and
demonstrate municipal leadership in sustainable energy practices.

» Recommendation:
Develop and implement a comprehensive Energy Conservation and Grid Modernization
Strategy as a cornerstone element of the Sustainability and Climate Resilience Report
and Plan, with measurable targets for energy efficiency improvements and infrastructure
resilience.

Plan strategic energy infrastructure modernization:

e Mandate the Director of Sustainable Development and Climate Resilience to work with
Hydro-Westmount management to develop a short-term (5 year) and long-term (20 year)
infrastructure modernization road map that prioritizes smart grid technologies, energy
storage capabilities, renewable energy integration, and decarbonization through gradual
phasing out of fossil-fuel use

¢ Require energy efficiency assessments for all municipal buildings and facilities, with
implementation of cost-effective retrofit measures

¢ Establish annual energy reduction targets for municipal operations (minimum 3% annually)
with regular public reporting

Promote community-wide energy conservation and decarbonization:

e Mandate Hydro-Westmount to develop and offer residential and commercial energy
adoption and efficiency programs, including financial incentives and rebates for adoption of
heat pumps, LED lighting, smart thermostats, and building envelope improvements for
efficiency, and adoption of non-fossil fuel energy technologies such as electrification of
heating systems, vehicles, home appliances, water heating

e Build partnerships with local contractors, local university civil and electrical engineering
programs, and community organizations to provide energy audits and retrofit services at
reduced costs (for example, Concordia's Volt-age Program in electrification research
program for infrastructure)
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Implement time-of-use electricity pricing to encourage energy conservation during peak
demand periods, if legally possible

Establish a municipal energy advisor position at Hydro-Westmount to provide technical
assistance to residents and businesses seeking to reduce energy consumption

Leverage municipal utility ownership for innovation:

Authorize Hydro-Westmount to develop pilot programs for community solar installations,
battery storage systems, and electric vehicle charging infrastructure

Mandate integration of smart metering technology to enable real-time energy monitoring and
demand response programs

Create a streamlined approval process for renewable energy interconnection requests to
encourage distributed solar and other clean energy installations

Develop a risk management policy and emergency plan for power storage and distribution
for climate-driven emergencies

Strengthen energy-related bylaws:
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Review and update building codes to exceed provincial and/or national energy efficiency
standards for new construction and major renovations to balance the efficiency of modern
construction materials with historical preservation policies and other aesthetic
considerations

Introduce bylaws requiring energy performance disclosure for residential and commercial
property sales and rentals

Mandate energy efficiency standards for municipal procurement of equipment, vehicles,
and services



7. Manage Material Use Lifecycles and Reduction of Waste in the City

Household and Business Waste

Background: Waste management is a core service offered by the City of Westmount and is
challenging to implement as there are many inputs requiring the co-operation of users, the capacity
of 3rd party actors to collect, sort, channeland dispose of waste into streams of reusable, recyclable,
non-recoverable and hazardous waste, and available funding.

Current Situation: Sustainable waste management practices offer no incentives for people to
participate or ensure proper adoption by people and businesses. The good things people do from
their hearts can easily be overshadowed and ruined from the contamination of others, encouraging
nihilism and wasted efforts from the City and people alike.

» Recommendations:
Implement comprehensive waste reduction strategies that prioritize education,
enforcement, and circular economy principles.

Enhance communication and awareness:

e Prioritize awareness of effectiveness of landfill diversion, composting and recycling
programs with data

e Develop comprehensive public education on how recycling and composting programs
actually work (digital, physical, etc.), not aimed at people who already know about
sustainability, including mandatory communication channels for people who receive fines

¢ Mandate waste reporting with ambitious targets past the Agglomeration/City of Montreal
goals

Implement waste reduction policies:

¢ Implement a bag tag system for all households, anything that does not fit within city issued
bins must be tagged

o Issue fines for people and businesses who do not sort waste properly (perform visual audits
to achieve compliance)

o Ensure that public places have options for recycling, compost and landfill that is consistent
across the City with additional space for landfill materials to prevent overflow and
"uninformed" attempts at recycling non-recyclable materials

Develop regulatory frameworks:

¢ Mandate City Clerk to present legal options for municipal levies or moratoriums on non-
sustainable products that are advertised as consumable (e.g. bag of chips) and/or limit
plastic waste in individual packaging of produce (in line with ban on single-use plastics within
the City)

13



Enhance food waste reduction programs:

e Design and implement food waste reduction strategies (such as incentivizing restaurants
and grocery stores to donate unsold food to Food Depot, use digital platforms such as
2Good2Go to sell or donate food to individuals, etc.)

e Scale composting program to meet the needs of all businesses and institutions in the City
territory

Promote circular economy initiatives:

o Create a re-use/donation facility (with staff facilitators) within Westmount for residents and
businesses to donate and make available salvageable and diverted landfill materials such as
wood, art supplies, etc. for reuse

e Establish a service like the Trash2Treasure initiative available on a permanent basis for
clothing, electronics, furnishings and other goods

¢ Facilitate the safe collection of hazardous and end-of-service-life goods for proper disposal

¢ Expand the City's makerspace and create tool library to facilitate repair and upcycling of
existing furniture, bicycles, and other home goods, incentivize circular economy by making
tools and equipment available to the community, and offer supervision and/or expert-led
workshop sessions to learn design, build and repair skills

Construction and Renovation Waste

Background: Reducing waste will not only protect the environment but will also save on costs or
reduce expenses for disposal. In the same way, recycling and/or reusing the waste that is produced
benefits the environment by lessening the need to extract resources and lowers the potential for
contamination. Furthermore, reducing the need of required virgin materials removes at the added
extraction and fabrication to create said materials — cutting all the related resources implied.

Current Situation: Requirements related to the construction of the building envelope follow
antiquated norms that, amongst other things, require the use of 8" of masonry, resulting in the
integration of building materials that may not be necessary or optimal to creating a secure, safe and
thermally efficient building envelope. Building sites generate a large quantity of waste and polluting
debris on adjacent roads and sidewalks.

» Recommendation:
Modernize construction standards to remove unnecessary or wasteful requirements, and
implement comprehensive waste management requirements for all building projects.

Enhance construction waste management:

¢ Create mandatory guidelines for public projects to promote material reuse, up/recycling and
non-usable material waste management

¢ Revise municipal building and renovation by-laws to modernize standards and reduce the
amounts and type of materials required for construction and renovation to be resource-use
efficient
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Revise and strengthen regulations governing demolition waste for private projects, such as
requirement of a debris and material waste management plan to be granted renovation or
demolition permits

Enforce existing bylaws to keep construction debris and materials out of public spaces,
stormwater management systems and public rights of way



Summary of Key Recommendations

Governance and Leadership

Adopt a single clear and concise Westmount Environmental Charter as the City's
sustainability vision statement

Develop and adopt a code of practice consistent with this sustainability vision for all City
operations and events, and incorporate green accounting into purchasing and decision-
making

Appoint a professional Director of Sustainability and Climate Resilience to ensure
effective implementation, coordination and communication of Westmount's sustainability
and climate resilience initiatives

Planning and Accountability

Prepare a Sustainability and Climate Resilience Report and Action Plan summarizing
current progress in meeting the sustainability goals set in 2010, and establish 5, 10 and 20
year targets for key environment and sustainable indicators consistent with those
recommended by C40 (e.g. green space and urban heat indices, biodiversity, GHG
emissions, recycling and composting rates, EV charging stations, bicycle paths)

Implement a Greenhouse Gas tracking program for City operations with annual public
reporting

Develop and update annually an Environment and Sustainability Report Card to document
progress in meeting targets, and carry out an external independent evaluation of progress
every 5 years

Infrastructure and Services

Modernize Hydro-Westmount's electrical distribution network with smart grid technologies,
energy storage capabilities, and renewable energy integration

Enhance water management systems with flood risk mitigation, lead remediation, and
climate adaptation measures

Expand active transportation infrastructure including improved public stairs, Bixi networks,
cargo-bike delivery services, and comprehensive wayfinding systems

Implement comprehensive waste reduction strategies including circular economy facilities,
tool libraries, and construction waste management requirements

Community Engagement and Innovation
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Develop programs to encourage community-level projects that promote sustainability and
build climate resilience

Establish energy efficiency programs and rebates for residents and businesses through
Hydro-Westmount



Create partnerships with local educational institutions and community organizations for
sustainability initiatives

Promote biodiversity through indigenous species requirements, pollinator corridors, and
enhanced park management

Environmental Protection

Protect and enhance parks and green spaces with measurable biodiversity targets and
professional ecological management

Address noise, light, and air pollution through updated bylaws and enforcement
mechanisms

Reduce urban heat island effects through green infrastructure and permeable surface
requirements

Strengthen building codes to exceed provincial energy efficiency standards while respecting
heritage conservation

Economic and Regulatory Measures

Revise bylaws to mandate indigenous species, energy performance disclosure, and
sustainable construction practices in private and public developments and construction

Implement time-of-use electricity pricing and tiered water metering where legally possible
Explore municipal levies on non-sustainable products and single-use plastics

Require waste management plans for all construction and renovation permits

Waste Management

Implement comprehensive waste reduction strategies that prioritize education,
enforcement, and circular economy principles.

Modernize construction standards and implement comprehensive waste management
requirements for all building projects.

These recommendations provide a comprehensive framework for transforming Westmount into a
model of environmental sustainability and climate resilience while preserving the City's unique
character and quality of life that residents value most.
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